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October 7-8, 2013
Hyatt Regency Scottsdale
Scottsdale, Arizona

Space Strategies 2013
Utilization • Flexibility • Cost Efficiency • Productivity

Plus! Pre-Conference Training October 6
Fundamentals of Space Planning and Space Management 

Plus! Site Tour October 9
DPR Corporate Office, Phoenix: Net-Zero Energy 
Workplace of the Future
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         his conference details new space planning and management 
strategies (metrics, policies, processes, technologies, tools, and 
facility planning concepts) that are delivering major financial, 
productivity, and work-culture gains in academic, private sector, and 
government workplaces.      

Here you’ll learn what the successful new space planning and 
management strategies are, how they are being successfully 
implemented, and how change is being managed to: 

1. Lower occupancy costs,
2.  Reduce the need for physical expansion,
3.  Increase worker collaboration and connectivity, 
4.  Improve space functionality, flexibility, and utilization,
5.  Facilitate worker mobility, 
6.  Raise the quality and accessibility of space and facilities data. 

Attend this conference with your space planning and management 
team – facility planners and designers, operations managers, space 
planners, facility managers, resource and space analysts, financial 
planners, real estate portfolio/campus managers, architects and 
engineers, interior designers, consultants, and software, furniture 
and casework providers. Make this meeting an integral part of your 
management strategy for the coming year and your five-year plan for 
growth and profitability.

We very much look forward to seeing you in Scottsdale in October.

T

Solutions for  
success in planning, 
constructing, and  
operating facilities

Derek Westfall 
President 
Tradeline, Inc.

Steven L. Westfall, Ph.D. 
Founder and CEO 
Tradeline, Inc.

Who Should Attend? 

This conference is the annual 
industry meeting for: 

• Facility planners and  
designers

• Operations management

• Space planners

• Facility managers

• Resource and space 
analysis management

• Financial planners

• Real estate portfolio/ 
campus management

• Architects and engineers

• Consultants

• Software providers

• Furniture and casework 
vendors

“Thank you for the opportunity to participate in Tradeline. 
It was by all measures the best organized, managed and 
content rich conference I have ever attended.”
Gregory A. Howell, P.E.
Co-founder and Managing Director, Lean Construction Institute
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7:30 a.m.; Registration/Continental Breakfast 
8:00 a.m. – 4:30 pm; a total of 6 hours of instruction

Leaders: 
HKS Architects, Inc. 
Kenneth DeBoer, AIA – Vice President/Science + Technology 
Dave McGlashan, RA – Vice President/Science + Technology

University of Texas Medical Branch Health 
Kim T. McKay, AIA – Assistant Vice President, Facilities Portfolio 
Management

What you will learn: This course provides an introductory-level 
primer on planning and management of physical space. The 
course includes basic space planning and management vocabulary 
and concepts, and details the fundamental policies, processes, 
practices, analytical tools, and database management concepts 
involved in developing and implementing a space management 
plan. The course concludes with case studies to illustrate the 
challenges and successes of space management.

Who should attend: This course is open to all facility planners 
and designers, operations management, space planners, facility 
managers, resource and space analysis management, financial 
planners, real estate portfolio/campus management, architects 
and engineers, consultants, and software, furniture and casework 
providers.

Space is limited and enrollment is subject to approval.

 Six (6) AIA Continuing Education Hours   
 are available for this course.  AIA  

 
Cost:  
$1040 Fundamentals Course only

$900 with registration to the two-day conference October 7-8 
(Fees include course materials, continental breakfast, refreshment 
breaks, lunch)

Tradeline Pre-Conference Course

Sunday; October 6

The Fundamentals of Space Planning and  
Space Management 
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“This was my first Tradeline conference...
Outstanding!  I look forward to attending 
again in the future.”
Marc Carroll
Administrative Service Supervisor
State Farm Insurance
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Facility Site Tours

Speakers
• ARCHIBUS, Inc. 

• AMS CAD + CAFM Solutions

• Ballinger

• Bayer Material Science

• Caterpillar, Inc.

• Computerized Facility Integration, LLC

• DNV KEMA Energy & Sustainability

• DPR Construction

• Flad Architects

• FM: Systems

• Francis Cauffman

• Genentech

• GlaxoSmithKline

• Harley Ellis Devereaux

• Herman Miller, Inc.

• HKS Architects, Inc.

• IDC Architects

• Ira Fink & Associates, Inc.

• Kristine Woolsey Studio

• Little Diversified Architectural 
Consulting

• Oregon Nanoscience & 
Microtechnologies Institute 
(ONAMI)

• Qualcomm Inc.

• SmithGroupJJR

• St Joseph’s Healthcare

• Susan Kaprov & Associates

• University of Texas Medical Branch

• Wake Forest University School of 
Medicine

• Wells Fargo Bank

Wednesday, October 9 

DPR Corporate Office, Phoenix: Net-Zero Energy Workplace of the Future
Departs hotel at 9:00 a.m.; Continues on to Phoenix International Airport for drop-off at terminals by noon; Returns to hotel at 12:30 p.m.

A living laboratory for the community, DPR’s new office serves as a statewide example of how sustainable design can be integrated into an efficient, 
effective, and environmentally responsible office space. Conceptualized as a “net-zero energy workplace of the future,” DPR created an open-office 
environment housing 58 workstations and floater spaces, nine conference/training/innovation/mediated technology rooms, support spaces, 
fully-equipped gym/locker facilities, and a zen room for a quiet retreat. DPR incorporated passive/active cooling solutions including 87 operable 
windows, four shower towers, an 87-foot long, zinc-clad solar chimney, and a 79 kW-dc rated photovoltaic solar panel covered parking lot to control 
the indoor environment naturally and produce energy onsite. A Lucid Building Dashboard® system is utilized to allow DPR to monitor and share 
building water and gas usage, lighting and power consumption, and photovoltaic energy production in real time.  AIA

Important Tour Notes:
Attendance is limited. Space will be filled on a first-come, 
first-served basis. 

YOU MUST SIGN UP IN ADVANCE (SEE REGISTRATION FORM) 
AND HAVE WRITTEN CONFIRMATION FROM TRADELINE IN 
ORDER TO ATTEND THE TOUR.

All tour participants must arrive at site on the tour bus with the tour 
group. For security reasons, no one may meet the group at the tour 
site. We cannot make any exceptions.

A $25 bus transportation fee will be charged to your registration fee. 
This fee is non-refundable for cancellations made within two weeks 
of the tour date.
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Conference Speakers

Mary Ann Breitigam
Manager, Redevelopment Department
St Joseph’s Healthcare

Katherine Butler, LEED AP
Interior Designer
Ballinger

John B. Campbell, AIA, RIBA, 
LEED AP
Principal
Francis Cauffman

Marian Carter
Senior Business Consultant
Computerized Facility Integration, LLC

Nathan Clark Corser, AIA,  
LEED AP
Design Principal
IDC Architects

Peter Costanzo
ARCHIBUS, Inc.

Kenneth G. DeBoer, AIA
Vice President/Science & Technology
HKS, Inc.

Lori Ferguson
Properties Project Manager
Wells Fargo Bank

Ryan Ferguson, AIA, LEED AP 
BD+C
Energy & Sustainability Specialist
DPR Construction

Ira Fink, Ph.D., FAIA
President
Ira Fink & Associates, Inc.

Brian Haines
Director of Marketing
FM: Systems

Susan M. Hensey, FAIA, LEED  
AP BD+C
Partner
Little Diversified Architectural Consulting

Chirag Kadiwar
Senior Workplace Strategist
Genentech

Jason D. Kaplan
Director of Academic Resources
Wake Forest University School of Medicine

Susan Kaprov
Independent Fine Art & Public Art Professional
Susan Kaprov & Associates

Philip Lisotta
Senior Director of Architecture
Qualcomm, Inc.

Marilee Lloyd
Principal Laboratory Architect
IDC Architects

Dan Lorenz, FMP
Vice President
AMS CAD + CAFM Solutions

Jennifer Hooper McCarty, Ph.D.
Materials Scientist
IDC Architects

Dave McGlashan, RA
Vice President/Science & Technology
HKS, Inc.

James (“J”) McGlasson
Project Manager E911
Caterpillar, Inc.

Kim T. McKay
Asst VP, Facilities Portfolio Management
University of Texas Medical Branch Health

James F. Meredith
Studio Leader, Corporate & Commercial
Harley Ellis Devereaux

Naomi Meyer
Sr Facilities Planner
Qualcomm Inc.

Robert D. Mincin
Senior Project Manager
Bayer Material Science

Keith C.H. Mock, AIA
Principal
Ballinger

Nelson Morales
Design & Change Management, Real Estate & 
Facilities
GlaxoSmithKline

Chuck Mummert, AIA, LEED AP 
BD+C
Design Architect
Flad Architects

Mark Roddy , AIA, LEED AP 
BD+C
Principal, Design Director, Workplace Strategies
SmithGroupJJR

Shayne Rolfe
Principal of Sustainable Design
DNV KEMA Energy & Sustainability

Mayu Roy
Managing Director, Strategic Consulting
Computerized Facility Integration, LLC

Robert D. Rung
President & Executive Director
Oregon Nanoscience & Microtechnologies Institute

Randy Schmitgen, IIDA, LEED AP
Director of Interiors
Flad Architects

Margaret Gilchrist Serrato, AIA, 
ASID, LEED AP
Workplace Strategist
Herman Miller, Inc.

Phil Tackett, CFM, LEED AP BD+C
Senior Associate
Little Diversified Architectural Consulting

Richard Torri
Studio Leader, Science & Technology
Harley Ellis Devereaux

Derek G. Westfall
President
Tradeline, Inc. 

Steve L. Westfall, Ph.D.
Founder and CEO
Tradeline, Inc.

Kristine Woolsey
Behavioral Architect
Kristine Woolsey Studio

Mark Zavislak
Interior Designer
IDC Architects

EYP ©Robert Benson Photography 
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Sunday; October 6

Registration Sign-in/Continental Breakfast for Fundamentals Course 7:30 a.m. – 8:00 a.m.

* Fundamentals of Space Planning and Space Management 8:00 a.m. – 4:30 p.m.

Hosted Dessert & Light Fare Reception; Registration Sign-In  7:30 p.m. –  9:00 p.m.

Monday; October 7

Registration Sign-in/Continental Breakfast 8:00 a.m. – 8:30 a.m.

General Session 8:30 a.m. – 10:50 a.m.

Conference Overview 

Speakers:  Kristine Woolsey Studio; GlaxoSmithKline; Qualcomm, Inc.; Herman Miller

Concurrent Forum Sessions 11:05 a.m. – 12:00 p.m.
E.  Mastering move, relocation, and lease data for reduced occupancy costs

H.  Changing the culture of the workplace: Pick the right collaborative environment features

I .  “The New Technical Workplace”: New plans for improved collaboration, creativity and space  
utilization

J.  +Open workspace plans that increase productive worker collaboration and raise space  
utilization

Hosted Luncheon  12:00 p.m.

Concurrent Forum Sessions 1:05 p.m. – 2:00 p.m.
A.  Space planning policies, models, and methods for highly competitive business models

F.  GlaxoSmithKline’s transformed workspace: No private offices, no assigned seats, lower cost

K.  Strategic occupancy plans with time-based planning – migrations, consolidations, scheduling

L.  Sustainability upgrades that facilitate workplace change initiatives: A post occupancy report

Concurrent Forum Sessions 2:15 p.m. – 3:10 p.m.
B.  The right KPIs, metrics, and cloud-based technologies for high-performing, cost-saving space 

management

C.  Improving space management results with mobile technology in the hands of  
facility managers

D.  Space planning with lifecycle financial decision-making – how to make it happen

General Session 3:25 p.m. – 4:45 p.m. 

Speakers: St. Joseph’s Healthcare; Kaprov Studio; Ira Fink and Associates, Inc. 

Hosted Reception (Guests Welcome) 4:45 p.m. – 6:00 p.m.

Agenda at a Glance 
Information-rich sessions and high-level networking

*Additional cost to attend    +Presented at this time only.

Special Events and Features:

Hosted Pre-Conference  
Reception
Sunday; October 6,  7:30 p.m. Light fare and 
dessert. Attendees may sign in and pick 
up their conference materials at this time. 
Guests welcome.

Hosted Reception
Monday; October 7, 4:45 p.m. – 6:00 p.m.  
Guests welcome.

Food and Beverage
Registered attendees will be provided 
with lunch and refreshment breaks on both 
meeting days.

A continental breakfast will be served  
on the first meeting day and a full breakfast 
will be served on the second meeting day.

Please Note The Following
Dress for this conference is business casual. 
It is our goal to maintain the temperature of 
the meeting rooms at an acceptable level for 
all attendees. However, for your maximum 
comfort we suggest that you plan to dress  
in layers.

Audio or video recording devices are  
not permitted at this conference.

    Register Now!
www.TradelineInc.com/Space2013
Register with payment by 

Sept. 6 and Save $200



7

Agenda at a Glance 
Information-rich sessions and high-level networking

Tradeline is a Registered Provider with The 
American Institute of Architects Continuing 
Education Systems. Credit earned on 
completion of this event will be reported to 
CES Records for AIA members by Tradeline. 
Certificates of Completion for non-AIA 
members are available upon request.

There are a maximum of 15 Continuing 
Education Hours (CEHs) available at this 
conference. Sessions marked with the AIA 
CES logo have been registered with the AIA/
CES Record. AIA   

Tuesday; October 8

Hosted Breakfast 7:15 a.m. – 8:00 a.m. 

Concurrent Forum Sessions  8:05 a.m. – 9:00 a.m.
C. Improving space management results with mobile technology in the hands of facility managers

D. Space planning with lifecycle financial decision-making – how to make it happen

K. Strategic occupancy plans with time-based planning – migrations, consolidations, scheduling

General Session 9:15 a.m. – 10:10 a.m. 

Speakers: Genentech, Inc.; Wake Forest School of Medicine

Concurrent Forum Sessions  10:35 a.m. – 11:30 a.m.
G. +Qualcomm’s new R&D workplace strategy: Features for team productivity and  

 lower occupancy cost  

I.  “The New Technical Workplace”: New plans for improved collaboration, creativity  
 and space utilization

M.  +Plug-and-play facility expansions: Flexible, sustainable, with less capital outlay

Concurrent Forum Sessions 11:45 a.m. – 12:40 p.m.
A.  Space planning policies, models, and methods for highly competitive business models

B.  The right KPIs, metrics, and cloud-based technologies for high-performing, cost-saving space 
management

E.  Mastering move, relocation, and lease data for reduced occupancy costs

Hosted Luncheon 12:40 p.m.

Concurrent Forum Sessions 1:45 p.m. – 2:40 p.m.
F.  GlaxoSmithKline’s transformed workspace: No private offices, no assigned seats, lower cost

H.  Changing the culture of the workplace: Pick the right collaborative environment features

L.  Sustainability upgrades that facilitate workplace change initiatives: A post occupancy report

General Session 2:55 p.m. – 3:40 p.m.

Open Forum/Town Hall Meeting

Adjourn 3:40 p.m. 

Wednesday; October 9

* Facility Site Tour (must be pre-registered to attend)    9:00 a.m. – 12:30 p.m.

+Presented at this time only.

“[Tradeline] is the best 
organized outfit that I 
have had the pleasure  
to work with.”
Robert Kvavik, 
Associate Vice President for Planning,  
University of Minnesota

Courtesy of TK&A; Photo by John Horne
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Monday; October 7

Design strategy for the future of work 
Kristine Woolsey Studio
Kristine Woolsey – Behavioral Architect

Mobility, work flexing, talent competition, cost pressures – what does 
it all mean for work space design, and what space policies and plans 
should organizations be implementing today to remain competitive 
tomorrow? Kristine Woolsey examines where current workplace trends 
are headed, identifies organizations with highly adaptive space plans, and 
profiles what they are doing with their space and work policies that will 
influence decisions on capital investment, real estate portfolios, space 
consolidation, and workforce composition. She highlights new research 
findings to be aware of, and distills action items for the next year, five 
years, and beyond.

GlaxoSmithKline’s change management 
process for extreme workspace 
transformation
GlaxoSmithKline
Nelson Morales – Workplace Design & Change Management, Worldwide Real Estate  
& Facilities

GlaxoSmithKline’s new global workspace model reflects big cultural 
shifts toward anywhere/anytime worker productivity of individuals and 
teams, and space as a productivity engine. Nelson Morales outlines 
best practices for managing big space change initiatives, in this case 
consolidating employees into a 100% open office, 100% unassigned 
seating workplace standard. He details GSK’s workplace vision and 
change management process that extends beyond space utilization and 
metrics to include collaboration with senior leaders, business units, 
IT, soft & hard services, and other key stakeholders. He illustrates key 
decision points, time lines, and capital and staff time investments that pay 
off in worker engagement and retention.

Mission-driven space plans: Qualcomm’s 
strategy for alignment, allocation, and 
utilization
Qualcomm, Inc.
Naomi Meyer – Senior Facilities Planner

This report dissects the best practice of linking long term space planning 
models to organizational missions and illustrates how to forge and 
maintain those linkages to improve space responsiveness and reduce cost. 
Naomi Meyer profiles recent expansion, renovation, and reorganization 
projects at Qualcomm, and highlights key elements of the company’s 
strategic space plan that align space with business drivers, anticipate and 
reconcile space requirements of multiple user groups, and improve space 
utilization rates. She sets out staff and data infrastructure requirements, 
and delivers lessons learned on successfully obtaining critical buy-in and 
ongoing support from upper management.

Informal interaction in the workplace: 
Where’s the big idea?
Herman Miller, Inc.
Margaret Gilchrist Serrato, PhD, MBA, AIA, ASID, LEED AP – Workplace Strategist

Collaboration and informal interaction are today’s leading workplace 
strategies for driving breakthrough concept discovery and development 
of transformative ideas in globally competitive industries. Identifying the 
workplace details that deliver productive collaboration and interaction is 
a large research undertaking, the early results of which are the subject of 
this report. Margaret Gilchrist Serrato examines the effects of predictive 
space planning processes on where and how often informal interactions 
occur, and she profiles organizations that have successfully transitioned to 
a collaborative culture while responding to ongoing project demands. She 
demonstrates the use of Space Syntax to determine and communicate 
workplace flows.

Open plan/shared space initiatives for 
healthcare: Overcoming tradition for lean 
workspace efficiency
St. Joseph’s Healthcare
MaryAnn Breitigam – Manager, Redevelopment Department

This session sets out solutions for launching space transformation 
initiatives in environments where seniority, the “squeaky wheel,” closed 
office prestige, closed-door negotiations, and tradition have historically 
dominated space allocation decisions. MaryAnn Breitigam scopes out 
what it took to initiate the first space master planning committee and 
transparent space request and assignment process for St. Joseph’s 
Healthcare including C-suite support requirements, communication best 
practices, space, regulatory, and capital funding alignment criteria. She 
profiles the use of Lean tools to determine efficient space allocations, 
flexibility features and equipment selection that anticipate rapidly 
changing business requirements, and she illustrates the results.

The argument for mega-art in space plans: 
Raise productivity, recruiting, and fund 
raising targets
Susan Kaprov & Associates
Susan Kaprov – Independent Fine Art Professional: Fine Art & Public Art

Here you’ll see the rationales for including public art in healthcare, 
corporate, university, and science and technology facilities – a 
longstanding practice in Europe that is now being adopted in high-profile 
US construction and renovation projects. Susan Kaprov sets out the social, 
cultural – and most importantly – economic reasons for the beautification 
of public space with glass mosaic, multi-screen video installations, 
glass panels, painted wall murals, back-lit panels, and sculpture to 
display organizational commitments, attract potential donors, facilitate 
interaction, and create productive encounters for workers, clients, and 
visitors. She profiles recent mega-art installations, criteria for success, 
and the results achieved.

Monday and Tuesday; October 7-8  
Attend all of the General Sessions below



Monday and Tuesday; October 7-8  
Attend all of the General Sessions below

Space as a campus resource: Improving 
financial and academic effectiveness
Ira Fink and Associates, Inc. University Planning Consultants
Ira Fink, PhD, FAIA – President

Higher education campuses are both labor and facilities intensive.  
Optimizing campus resources for their higher education mission requires 
proactive management strategies for space on campus, knowing the 
key indicators of space use and utilization, and using new methods for 
measuring, projecting, and allocating space equitably. Ira Fink sets out 
strategies and models for academic institution space planning that 
promote financial and academic effectiveness in a rapidly changing 
demographic and technological marketplace. He profiles what institutions 
are doing to refine and recycle space, and to balance labor and facility 
cost ratios through new construction and renovation. 

Tuesday; October 8

Genentech’s newly refined space 
plans deliver flexibility for business and 
workforce competition
Genentech, Inc.
Chirag Kadiwar – Workplace Planning, Site Services

To improve competitiveness through lower space costs and stay on top 
of talent recruitment and retention goals, consider what Genentech – a 
thought leader in efficient space utilization – is doing now to get ahead of 
current and future market conditions. Chirag Kadiwar profiles Genentech’s 
demand management approach to space development and allocation 
which optimizes the timing of capital improvements, and the flexible 
workspace configurations being adopted that adapt to business needs 
and support alternative team and employee work styles. He illustrates 
distinguishing features that employees say make Genentech a “Great 
Place to Work.”

Academia: Incentivized culture change for 
higher space productivity
Wake Forest School of Medicine
Jason D. Kaplan – Director of Academic Resources

This session examines the use of capital budgets, renovations, and 
communication tools to drive space efficiency, productivity, and culture 
change in academic research environments. Jason Kaplan profiles 
productive reuse and renovation projects that Wake Forest School 
of Medicine is using to draw faculty to the new academic workplace 
characterized by space efficient and flexible labs, open offices, and shared 
equipment and resource models. He illustrates space data and cost 
reporting techniques that resonate with and motivate researchers, and 
results from the cultural transformation including reduced space costs and 
energy use, and improved indirect cost recovery models.

Open Forum/Town Hall Meeting
Facilitators: Tradeline, Inc.
Steve Westfall – Founder & CEO
Derek Westfall – President

Here you’ll learn details from conference participants on successes and 
lessons learned involving worker productivity, mobile work environments, 
change management solutions, financial plans and metrics for space 
utilization and occupancy, space plans for new millennial workers, 
investments in “soft” space, flexible space, collaboration and connectivity 
strategies, and more.  This is also an opportunity to put specific questions 
to the group for a group response. This session captures audience 
testimony with live, big-screen, computerized note-taking to build a useful 
body of information on key and problematical issues. Session notes will be 
sent to all attendees.

Attend all of the General Sessions below
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“Your team does a 
great job.  This is one 
of the most organized 
and value added 
conferences I’ve 
attended.“
J. Scott Ryan
Corning Incorporated
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A. Space planning policies, models, and methods for 
highly competitive business models
Flad Architects
Chuck Mummert, AIA, LEED AP BD+C – Design Architect
Randy Schmitgen, IIDA, LEED AP – Director of Interiors

High space utilization and alignment of space allocation with business 
goals are mandatory for competitive business models. This means that 
space policies and models must be highly responsive in anticipating 
and matching space with current and future business drivers. Chuck 
Mummert and Randy Schmitgen illustrate a method for aligning and 
re-aligning workspace strategies with core business goals through 
data-driven master planning, user-focused data collection and analysis 
methods, and adaptable facility components. They demonstrate 
quantifiable increases in productivity and personnel satisfaction, profile 
change management practices, and provide tips for navigating internal 
processes and securing capital funding. AIA

Monday 1:05 p.m. – 2:00 p.m. | Tuesday 11:45 a.m. – 12:40 p.m.

B. The right KPIs, metrics, and cloud-based 
technologies for high-performing, cost-saving space 
management
Computerized Facility Integration, LLC
Marian Carter – Senior Business Consultant
Mayu Roy – Managing Director, Strategic Consulting

The right data and the right performance indicators are mandatory 
for high space utilization, and the problem is that these need to be 
integrated from multiple information sources. This is now being done 
with cloud-based integration technology, enabling space planners and 
managers to develop key performance indicators (KPIs) and metrics 
that better align with organizational goals. Session leaders chart an 
implementation process map for identifying and tapping existing space 
data sources, organizing and warehousing critical data, and feeding 
knowledge management software. They profile GlaxoSmithKline’s newly 
developed space performance metrics and illustrate higher performing, 
cost effective space, improved utilization, and lower costs. AIA

Monday 2:15 p.m. – 3:10 p.m. | Tuesday 11:45 a.m. – 12:40 p.m.

C. Improving space management results with mobile 
technology in the hands of facility managers
AMS CAD + CAFM Solutions
Dan Lorenz – Vice President
FM: Systems
Brian Haines – Director of Marketing

Putting the capabilities of powerful space and FM software in the hands 
of facility workers with mobile apps is transforming space and facilities 
management departments and delivering new levels of management 
efficiency and operating cost reduction. Session leaders demonstrate 
the cost saving, efficiency-increasing impacts of mobile apps for work 
orders, report generation, and viewing of floor plans and real-time 
occupancy and utilization data on Apple® iPad® and iPhone® devices. 
They profile mobile technology rollouts at Boston Scientific and other 
leading organizations to enable scenario planning with interactive 
stacking/blocking tools for expansions, reorganizations, consolidations, 
and reconfigurations.  AIA

Monday 2:15 p.m. – 3:10 p.m. | Tuesday 8:05 a.m. – 9:00 a.m.

D. Space planning with lifecycle financial decision-
making – how to make it happen
University of Texas Medical Branch Health
Kim T. McKay – Assistant Vice President, Facilities Portfolio Management
HKS Architects, Inc.
Dave McGlashan, RA – Vice President/Science & Technology
Kenneth DeBoer, AIA – Vice President/Science & Technology

Moving to a lifecycle-based decision model is the next step for space 
planning and management and groups charged with supporting space 
portfolios in a constrained capital funds environment. Session leaders 
set out what leading organizations are doing to tie space decisions to 
institutional missions, implement financial and governance policies 
required for change, and improve decision making processes and criteria 
to reduce future costs. They examine implementation case studies 
at UTMB and other institutions that are addressing the long-term 
financial impacts of space allocation and utilization, improved space 
data collection and analysis, capital spend strategies, and critical 
infrastructure prioritization. AIA

Monday 2:15 p.m. – 3:10 p.m. | Tuesday 8:05 a.m. – 9:00 a.m.

Monday and Tuesday; October 7-8 

AIA  Sessions qualify for AIA credit. 
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E.  Mastering move, relocation, and lease data for 
reduced occupancy costs
Caterpillar, Inc.
James (“J”)  McGlasson – Project Manager E911
ARCHIBUS, Inc.
Peter Costanzo

The latest generation of space management software promises to keep 
facilities groups ahead of organizational churn and its effects on space 
management and space use efficiency. The big challenge lies in finding 
the funding in a cost-focused environment to acquire and put these new 
technologies to work. In this session, James (“J”) McGlasson and Peter 
Costanzo profile how Caterpillar used a requirement for 911 response 
to facilitate implementation of technology that also delivered improved 
move management, better strategic decisions on space allocation and 
vacancy, improved sustainability, and increased capabilities for lease 
management. They examine before-and-after space management 
staffing models and costs.  AIA

Monday 11:05 a.m. – 12:00 p.m. | Tuesday 11:45 a.m. – 12:40 p.m.

F. GlaxoSmithKline’s transformed workspace: No 
private offices, no assigned seats, lower cost
GlaxoSmithKline
Nelson Morales – Design & Change Management, Real Estate & Facilities
Francis Cauffman
John B. Campbell, AIA, RIBA, LEED AP –  Principal

The nature of work and work processes has radically changed: workers 
are no longer tethered to a particular location, and individuals can work 
anywhere, anytime, and collaborate globally in real time. Here you’ll 
see GlaxoSmithKline’s space model transformation designed for today’s 
workforce that facilitates collaboration, supports mobility, and reduces 
cost by reducing leased and managed space by more than 50%. John 
Campbell and Nelson Morales deliver a virtual tour of the 100% open 
office, 100% hoteling workspace, and illustrate the effects on space 
allocation, workstation design, office amenities, shared equipment, 
capital and operating costs. AIA

Monday 1:05 p.m. – 2:00 p.m. | Tuesday 1:45 p.m. – 2:40 p.m.

G. Qualcomm’s new R&D workplace strategy: 
Features for team productivity and lower occupancy 
cost  
Qualcomm, Inc.
Philip Lisotta – Senior Director of Architecture

Qualcomm is on the move as an organization, and the company’s recent 
facility expansions and renovation work also reflect the dynamic nature 
of the R&D industry, cutting edge business models, and evolving product 
development processes. Phil Lisotta sets out Qualcomm’s lessons 
learned on R&D team productivity and demonstrates how that translates 
to new space allocations, adjacencies, facility flow, and pervasive 
technology in new construction projects. He profiles requirements for 
team-based and quiet work space, power and data capacity, lighting, and 
specialized equipment. He also illustrates investments in flexibility and 
sustainability aimed at reducing facility operating costs.  AIA

Tuesday 10:35 a.m. – 11:30 a.m.

H. Changing the culture of the workplace: Pick the 
right collaborative environment features
Ballinger
Katherine Butler, LEED AP – Interior Designer
Keith Mock, AIA – Principal

The power of workplace collaboration is being widely embraced by 
corporations, government entities, and colleges and universities 
worldwide to reap the benefits of higher productivity and 
profitability – but which workplace designs are really paying off? 
Keith Mock and Katherine Butler demonstrate how collaborative 
work is quickly changing the corporate culture, and what leading 
organizations are doing to embrace it. They profile new research 
findings and case studies, pinpoint key elements that drive space 
design decisions including technology, socialization, flexible work 
arrangements, and utilization of space, and they distill the big 
transformative ideas that have delivered on the promise. AIA  

Monday 11:05 a.m. – 12:00 p.m. | Tuesday 1:45 p.m. – 2:40 p.m.

Register at www.TradelineInc.com/Space2013

“I continue to find Tradeline conferences to be first-rate. The caliber of the meetings are 
a direct reflection of the time, energy and expertise that the Tradeline team puts into 
selecting the subject matter, speakers and venues, and then managing the entire meeting.”
David L. Ruble 
Director, Institutional Comparative Medicine
Columbia University
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I. “The New Technical Workplace”: New plans 
for improved collaboration, creativity and space 
utilization
Harley Ellis Devereaux  
James F. Meredith – Studio Leader, Corporate + Commercial 
Richard Torri – Studio Leader, Science + Technology 

The technical workplace – the hybrid zone where creative thinking 
and innovative engineering meets the tools and processes of product 
development – is now reaping the benefits of innovative space concepts 
proven in the corporate workplace. Jim Meredith and Rick Torri examine 
research findings and planning concepts unique to “The New Technical 
Workplace” including proximity of disciplines, scale of tools, cadence of 
process, and presence of the product. They reveal how these findings 
should transform designs of R&D labs, pilot plants, computational 
science labs and other technical environments to drive creative technical 
leadership and globally competitive innovation. AIA

Monday 11:05 a.m. – 12:00 p.m. | Tuesday 10:35 a.m. – 11:30 a.m.

J. Open workspace plans that increase productive 
worker collaboration and raise space utilization
Bayer Material Science
Robert D. Mincin – Senior Project Manager
IDC Architects
Marilee Lloyd, AIA – Principal Laboratory Architect
Mark Zavislak, LEED AP – Interior Designer

In this session you’ll see Bayer Materials Science’s new open 
workspace – a key part of Bayer’s plan to increase productivity and 
profits. Session leaders profile what has been done to consolidate 
campus employees, increase space utilization, reduce occupancy 
cost, and foster collaboration in the new workspace. They illustrate 
novel workspace design features, reveal best practices for managing 
employee expectations, and set out solutions for challenges 
encountered in implementing a collaborative space model. They also 
detail business rationales, sustainability features, strategies for 
future adaptation, and workforce engagement strategies that result in 
improved workplace satisfaction. AIA

Monday 11:05 a.m. – 12:00 p.m.

K. Strategic occupancy plans with time-based 
planning – migrations, consolidations, scheduling
Wells Fargo Bank
Lori Ferguson – Properties Project Manager
Little Diversified Architectural Consulting
Susan M. Hensey, FAIA LEED AP BD+C – Partner
Phillip G. Tackett, CFM, LEED AP BD+C – Senior Associate

This session sets out best practices for developing a strategic facility 
occupancy plan that successfully navigates a minefield of competing 
interests including organizational initiatives, renovation schedules, 
technology black-out dates, move resource limitations, and operational 
restrictions. Session leaders identify critical must-haves for occupancy 
migration planning with a special emphasis on the effect of time as 
a determiner of financial and operational success. They profile recent 
work including corporate migrations and consolidations, sequential 
renovations of academic facilities, and restacking of financial 
institution headquarters, and they detail key migration planning roles 
and activities. AIA

Monday 1:05 p.m. – 2:00 p.m. | Tuesday 8:05 a.m. – 9:00 a.m.

Monday and Tuesday; October 7-8 

AIA  Sessions qualify for AIA credit. HSW  Sessions qualify for HSW credit. 



Monday and Tuesday; October 7-8 

AIA  Sessions qualify for AIA credit. HSW  Sessions qualify for HSW credit. 

Register at www.TradelineInc.com/Space2013

L. Sustainability upgrades that facilitate workplace 
change initiatives: A post occupancy report
DNV KEMA Energy & Sustainability
Shayne Rolfe – Principal Sustainable Engineering Design
DPR Construction
Ryan Ferguson, LEED AP BD+C – Energy & Sustainability Specialist
SmithGroupJJR
Mark Roddy, AIA, LEED AP BD+C – Principal, Design Director, Workplace Practices

Linking worker productivity goals with sustainability initiatives is proving 
to be a highly efficient method of achieving organizational goals for both 
building and workforce performance. In this report covering 18 months 
of post-renovation occupancy, session leaders profile the use of cost 
effective and adaptable energy use reduction technologies to deliver a 
modern, desirable, environmentally- and financially-sustainable workplace. 
They illustrate the alignment of Net Zero energy goals and worker 
behavior change initiatives, examine technology solutions for verifying 
building performance including sub-meters, plug load, HVAC, and lighting, 
and they reveal worker satisfaction and workplace performance metrics, 
costs, and lessons learned. AIA

Monday 1:05 p.m. – 2:00 p.m. | Tuesday 1:45 p.m. – 2:40 p.m.

M. Plug-and-play facility expansions: Flexible, 
sustainable, with less capital outlay
Oregon Nanoscience and Microtechnologies Institute (ONAMI)
Robert D. “Skip” Rung – President and Executive Director
IDC Architects
Nathan Clark Corser, AIA, LEED AP – Design Principal
Jennifer Hooper McCarty, PhD – Materials Scientist

New modular and pre-manufactured “pod”-based building design concepts 
are delivering highly sophisticated space solutions on demand with 
significantly less capital outlay than conventional building approaches 
to acquiring new space. Session leaders set out the strategic planning, 
cost estimating, and operational modeling tools used to implement and 
manage “plug and play” space additions at the Oregon Nanoscience and 
Microtechnologies Institute. They examine speed-to-market and carbon 
footprint advantages, lessons learned, and details for success in rolling 
out single and multi-site modular facilities including site selection and 
preparation, operating best practices, and cost benchmarks. AIA

Tuesday 10:35 a.m. – 11:30 a.m.

13
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Registration and Accommodations

How to Register:

Conference Registration Fees
Payment must accompany registration to receive 
early discount.

$1690 single registration with payment by 
9/6/13

$1890 single registration after 9/6/13

Registration fee includes: 
All general sessions, selection of forums, a 
dessert and light fare reception, two lunches, 
one breakfast, a wine and hors d’oeuvres 
reception, refreshments, and a conference 
workbook guide. Presentations will be made 
available for download to attendees.

Team Discounts! 
Save an additional $150 per person for groups 
of 2 or more from the same organization. For 
groups of 5 or more, please call Tradeline for 
additional discounts available.

Pre-Conference Training
Fundamentals of Space Planning and 
Space Management

$1040 Stand-alone course

$900 with full conference participation

Registration Information
Make checks payable to: 
TRADELINE, INC. 
Federal Tax I.D. #95-297-2863

Policy on Cancellations,  
Changes and Refunds 
All cancellations and changes to registrations 
must be received by Tradeline, Inc. in writing.

You may make substitutions at any time; please 
notify us as soon as possible. 

Full refunds will be given for cancellations 
received in writing 14 days or more prior to the 
event. A $250 service fee will be charged for 
cancellations received between 14 and 6 days 
prior. No refunds will be given for cancellations 
received within 5 days of the event.

Hotel and Travel 
Information:

Room Reservations
Tradeline has reserved a block of sleeping 
rooms for this event at the Hyatt Regency 
Scottsdale for registrations received by 
September 13, 2013. Tradeline will handle 
and confirm room reservations [based on 
availability] according to your instructions  
on the registration form.

After September 13 please call Tradeline 
for room availability. 

Changes: All room reservations and changes 
must originate through Tradeline, Inc. to obtain 
the special rate. If you contact the hotel directly, 
you may be informed that they are sold out, or 
you may be charged a higher rate.

Room Rate
The discounted room rate for this event is $265/
night, single or double occupancy.

A limited number of government per diem rate 
rooms are available to U.S. federal government 
employees.

This is a non-smoking hotel.

Room Payment
Tradeline does not accept payment for room 
reservations. Hotel charges are paid to the hotel 
directly upon checkout.

Travel Information
Airport-to-Hotel Transportation 

The Hyatt Regency Scottsdale is 20 minutes 
from Phoenix’s Sky Harbor International Airport. 
Taxis or shuttles are readily available from all 
airport terminals.

    Register Now!
www.TradelineInc.com/Space2013
Register with payment by 

Sept. 6 and Save $200

 Online
www.TradelineInc.com/Space2013

  Fax
925.254.1093 
From outside the U.S. 1.925.254.1093

 Mail
Tradeline, Inc.  
115 Orinda Way 
Orinda, CA 94563, USA

       Questions
Call 925.254.1744 ext. 112 
From outside the U.S.  
1.925.254.1744 ext. 112

The conference will be held at:

Hyatt Regency  
Scottsdale
7500 E. Doubletree Ranch Road 
Scottsdale, Arizona
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Registration and Accommodations Space Strategies 2013
Hyatt Regency Scottsdale ~ October 7-8 ~ Scottsdale, Arizona

1. Please Type or Print Clearly (or register online at www.TradelineInc.com/Space2013)

•  Conference registration is not complete until confirmed by Tradeline, Inc.  
•  Please confirm airline reservations only after confirmation of registration. 
•  Only one registrant per form.
Name ____________________________________ First Name for name badge ______________  

Title/Position __________________________________________________________________

Institution ____________________________________________________________________

Address _________________________________________________M/S _________________

City___________________________________ State ___________ Zip Code ______________

Country _________________________ Phone _________________ Fax __________________

Attendee Contact Email __________________________________________________________

Alternate Contact Email __________________________________________________________

2. Register with payment before Sept. 6, and save $200!
 Payment by 9/6/13 Full price  
Single Registration ❑ $1,690 ❑ $1,890    
Team Registration Discount* ❑ $1,540/Attendee ❑ $1,740/Attendee 

*Name of other team registrant(s) ___________________________________________________

3. Conference Add-Ons:
Sunday; October 6, 2013 

Fundamentals of Space Planning and Space Management

❑  $1040  ❑  $900 with registration to the full 2 day conference October 7-8

Wednesday; October 9, 2013 

Site Tour: DPR Corporate Office, Phoenix: Net-Zero Energy Workplace of the Future

❑  $25 

4. Select a Method of Payment
To receive early discount, payment must accompany registration. Payment or P.O. # must be received by  
conference date in order to attend.
❑ Visa ❑ Mastercard ❑ AmEx Name on Card _________________________________

Card # _____________________________________ Exp. Date_________ Security Code _______

Billing Address: ________________________________________________________________
(If different from above)

❑ CHECK: Make payable to TRADELINE, INC. Check # _____________________________________  

❑ INSTITUTIONAL P.O. number (not eligible for early discount)_______________________________

5. Hotel Reservations
Please do not call the hotel directly. The special room rate below is available at The Hyatt Regency  
Scottsdale through Tradeline only.

❑ Yes, please reserve a room for me.  Arrival Date: __________ Departure Date: _______________
❑ Single occupancy ($265/night +14.92% room tax) ❑ Double occupancy ($265/night +14.92% room tax)
❑ Government Rate ($105/night at press time) – A limited number of rooms are available for  
    U.S. federal government employees.
Special Requests*: ______________________________________________________________

❑ No, I will not require a hotel reservation.

*All requests will be honored based upon avail-
ability at hotel upon time of arrival. Tradeline will 
inform the hotel of your preferences but cannot 
guarantee any special requests.

All room reservations are guaranteed. For changes 
or cancellations, please notify Tradeline at least 72 
hrs. prior to your scheduled arrival. No-shows and 
cancellations within 72 hours of arrival are subject 
to a charge equal to one night’s stay.

 Online
www.TradelineInc.com/Space1203

  Fax
925.254.1093 
From outside the U.S. 1.925.254.1093

 Mail
Tradeline, Inc.  
115 Orinda Way 
Orinda, CA 94563, USA

      Questions
Call 925.254.1744 ext. 112 
From outside the U.S.  
1.925.254.1744 ext. 112

   Register Now!
www.TradelineInc.com/Space2013
Register with payment by 

Sept. 6 and Save $200

Policy on Cancellations, Changes and 
Refunds: All cancellations and changes to 
registrations must be received by Tradeline, 
Inc. in writing. You may make substitutions at 
any time; please notify us as soon as possible. 
Full refunds given for cancellations received 14 
days or more prior to the event. A $250 service 
fee will be charged for cancellations received 
between 14 and 6 days prior. No refunds will  
be given within 5 days of the event.
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The 2013 International Conference on Biocontainment Facilities  
March 18-19  • San Diego, California  • Hilton San Diego Bayfront

The 2013 Lean Facility Lifecycle Conference 
April 8-9  •  San Diego, California  •  Hilton San Diego Resort    

The 2013 International Conference on Research Facilities  
May 9-10  •  Boston, Massachusetts  •  Westin Copley Place

Space Strategies 2013   
October 7-8  •  Scottsdale, Arizona  •  Hyatt Regency

Academic Medical and Health Science Centers 2013
 October 21-22  •  Orlando, Florida  •  Gaylord Palms

College & University Science Facilities 2013 
October 28-29  •  Boston, Massachusetts  •  Westin Copley Place 

Animal Research Facilities 2013 
November 18-19  •  Washington, D.C.  •  J.W. Marriott Pennsylvania Avenue

2013 Conferences

Route To:

__________________________

__________________________

__________________________

Make Copies For:

__________________________

__________________________

__________________________

    Register Now!
www.TradelineInc.com/Space2013
Register with payment by 

Sept. 6 and Save $200

Solutions for 

success in 
planning, 
modernizing,  
constructing, 
 and operating 
facilities


