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University Facilities
2018 Conference

Capital projects and space planning for high resource utilization,
student life, flexibility, collaboration, and cost reduction

May 7-8

Hilton Austin Downtown Convention
Center in Austin, Texas

Make this NEW conference a top priority planning event to get your capital project, campus
real estate, space planning, and financial stakeholders all on the same capital project and
space planning page that reflects a very different academic future for campus and student
life, student engagement, collaborative learning and research, high space utilization,
flexibility, cost reduction, and shared resources.
Here you’ll get the details from peer institutions and international planning experts on
visioning, decision-making, courses of action, plans, and the execution of successful facility
initiatives involving:
A spectrum of space types

Who Should Attend?
This conference is for:

•
•
•
•
•
•
•
•
•

Capital Project Teams
Project Managers
Facility and Space Planners
Facility Managers
Construction Managers
Architects
Engineers
Financial Officers
Capital Planners

with interest in capital projects and space
planning for high resource utilization, student
life, collaboration, and cost reduction.

“You run a fabulous
conference. You and your
team’s attention to detail,
and also how you engage
each participant to make
it meaningful for them, is
laudable and exemplary.
I wish other conferences
worked this way.”
Rajesh S. Mangrulkar, MD
Associate Dean for Medical Student Education
University of Michigan Medical School

•
•
•
•
•
•
•
•
•
•
•
•
•

Cost effective renovation and renewal of underutilized and outdated space
Educational facilities: Space and features for new team-based and experiential learning
Reinvented libraries as modern informational commons
The “new academic workspace”
Social hubs, communal space, and campus destination space
Maker culture: Innovation, design, prototyping, and display spaces
Academic coworking space
Innovation hubs that support entrepreneurship and creativity
Combined living-learning facilities
Hybrid facility designs for mixed/shared use and shared funding
Public-private development plans and processes
Space and features for industry partnerships and commercialization
Learning commons, performing arts, residence, athletics and recreation facilities, etc.

New planning models and decision-making

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cost effective renovation and renewal of underutilized and outdated space
Accommodating new program and space demands without the need for physical expansion
High space utilization models and metrics
Reduction of capital expenditures
Flexibility concepts for long-term building viability
Strategies for educational space: New learning environments, multiple modalities, technology
Space and features that support innovation and entrepreneurship
Facility strategies and new spaces that drive institutional revenue growth
Facility investments for student experience and student engagement
Facility plans and features that improve recruitment
Facility and space strategies for changing student demographics and enrollment
Physical consolidation/centralization plans for academic programs and/or campuses
Features and strategies for interaction and collaboration
Plans and features that engage and integrate the campus and public communities
Interconnected, responsive building technology (IoT, maintenance, energy, security)
Sustainability, net-zero energy and carbon neutrality
Master planning strategies for program location and utilization of facilities and campus space

We very much look forward to seeing you in Austin in May.

Steven L. Westfall, Ph.D.
Founder and CEO
Tradeline, Inc.

Derek Westfall
President
Tradeline, Inc.

Facility Site Tours
Sunday, May 6
Tour #1: Engineering Education and Research Center (EERC), Speedway Mall,
and Gates Dell Computer Science Complex at University of Texas Austin
Check-in at tour desk in hotel lobby at 12:15 p.m.; Departs at 12:30 p.m.; Returns to hotel by 5:15 p.m.
Please note there will be lots of walking on this tour!

Engineering Education and Research Center at University of Texas, Austin
The Engineering Education and Research Center contains 430,000 square feet of open and
flexible space for interactive learning, hands-on student projects, and 21st-century teaching and
research labs for creating new technologies and solving real-world problems. The EERC’s North
Tower has 50,000 square feet of large-scale, multidisciplinary research labs; the South Tower is
home to the Cockrell School’s Department of Electrical and Computer Engineering and houses
seven research neighborhoods focused on developing new technologies in computing, power,
electronics and wireless networking. The Cockrell School’s Innovation Center will be located inside
the EERC, becoming the first space dedicated to entrepreneurship training and commercialization
programming. Equipped with the latest Texas Instruments (TI) technologies, the TI teaching and
project labs will give electrical and computer engineering undergraduates space to design and build
sensors, robots, wearable technologies, and more. AIA

The Speedway Mall
UT Austin’s conversion of Speedway Avenue into a pedestrian space—a mall and walkway at the heart of the campus—offers opportunities to
enrich the lives of students at The University of Texas at Austin. It will be an outdoor learning environment—a focal point of numerous campus
activities and services which will enrich the experience of students under the majestic mature oak trees that line Speedway. It is a place for
students to gather informally, an area where student services and student organizations can be promoted, a place for campus-wide festivals,
and areas where scheduled performances by student music or dance groups can occur during the day and at night. This campus transformation
will contribute significantly to the learning experience for all students, while enhancing the campus experience of faculty, staff, and visitors. AIA

Gates Computer Science Complex and Dell Computer Science Hall
The 140,000-sf Bill & Melinda Gates Computer Science Complex brings together all programs,
faculty and students of the Computer Science Department for the first time in the department’s
history. The complex, which includes Dell Computer Science Hall, features 10 “research clusters,”
which are designed to encourage collaboration and innovation with large glass-walled labs including
nearly 24,000 square feet of instructional space, and is surrounded by a mix of faculty, graduate
student and visitor offices, open discussion areas and a large conference room. The building also
features an open atrium for student community-building and studying, a lecture hall, dedicated spaces
for the undergraduate honors program and other computer science student groups, computing labs
and study lounges. AIA

IMPORTANT SITE TOUR NOTES:

•
•
•

YOU MUST SIGN UP IN ADVANCE (SEE REGISTRATION FORM) AND
HAVE WRITTEN CONFIRMATION FROM TRADELINE IN ORDER TO
ATTEND THE TOUR(S).
Site tour attendance is limited. Space on the site tour(s) will be filled
on a first-registered, first-served basis.
No more than 5 people per organization will be confirmed on a tour.

•
•
•

Failure to check-in at the tour desk in the lobby 15 mins. prior to
departure time may result in your seat being forfeited to those on
the stand-by list.
All tour participants must arrive at the site on the tour bus with the
tour group. For security reasons, no one may meet the group at the
tour site.
A $25 bus transportation fee will be charged to your registration fee.
This fee is non-refundable for cancellations made within two weeks
of the tour date.
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Facility Site Tours
Wednesday, May 9
Tour #2: Rowling Hall, McCoombs School of Business and Dell Medical School
at University of Texas, Austin
Check-in at tour desk in hotel lobby at 7:45 a.m.; Departs at 8:00 a.m.; Bus will drop off at Austin International Airport terminals at 12:45
p.m.; Returns to hotel by 1:30 p.m.

Rowling Hall
The new 220,000-sf Rowling Hall academic building houses the McCombs School
of Business and Graduate School of Business including the MBA graduate program
administration, career services, research centers, graduate classrooms, graduate
student study areas, and food service. The building contains an array of flexible
teaching spaces for active learning and “flipped classrooms,” in which students and
teachers seamlessly move from lectures to team collaboration. Rowling Hall expands
classroom availability and provides state-of-the-art study areas for individual study
and group preparation. The building will serve as a hub for undergraduates and
graduate students to meet with peers, faculty, recruiters and members of the business
community to openly exchange ideas, network and work in teams, just as they will in
the business world. AIA

Dell Medical School Health Learning Building
The Dell Medical School Health Learning Building is the heart of the Dell Medical
School and front door for the UT health district, and it is the primary home for students
and faculty. The Dell Medical School is predicated upon collaboration among health
professions, students, faculty and the community, and the Health Learning Building
was planned to foster interaction. An open stairway from the first floor to the fifth
spans the length of the building, encouraging physical activity and facilitating chance
meetings of students and faculty as they move between floors. With all floors visible
from both inside and outside, the stairway is just one place where people come
together outside the classroom, labs, simulation space, and informal study space.
Plentiful lounges, meeting rooms, and study terraces on every floor encourage
people to linger. Formal learning spaces support flexible configurations that can
accommodate both small groups for active learning and large lectures. AIA

IMPORTANT SITE TOUR NOTES:

•
•
•

YOU MUST SIGN UP IN ADVANCE (SEE REGISTRATION FORM) AND
HAVE WRITTEN CONFIRMATION FROM TRADELINE IN ORDER TO
ATTEND THE TOUR(S).
Site tour attendance is limited. Space on the site tour(s) will be filled
on a first-registered, first-served basis.
No more than 5 people per organization will be confirmed on a tour.

•
•
•

Failure to check-in at the tour desk in the lobby 15 mins. prior to
departure time may result in your seat being forfeited to those on
the stand-by list.
All tour participants must arrive at the site on the tour bus with the
tour group. For security reasons, no one may meet the group at the
tour site.
A $25 bus transportation fee will be charged to your registration fee.
This fee is non-refundable for cancellations made within two weeks
of the tour date.

Conference Participants
Conference Speakers

•
•
•
•
•
•
•
•
•
•
•
•
•
•
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•
•
•

Alliiance
Ballinger
Clark Construction Group, LLC
Ennead Architects
Gensler
Georgia Institute of Technology
Hastings+Chivetta Architects, Inc.
HOK
Jefferson (Philadelphia University +
Thomas Jefferson University)
JLL
Lehigh University
Lord Aeck Sargent
Miller Hull Partnership
MIT Capital Renewal Project
Planning
Ohio Wesleyan University
Payette
Rice University

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Robert A.M. Stern Architects
Stanford University School of
Medicine
Stantec Architecture, Inc.
Texas A&M University
The H.B. Nitkin Group
The S/L/A/M Collaborative
The University of Connecticut
The University of North Carolina at
Chapel Hill
The Whiting-Turner Contracting
Company
TreanorHL Science and Technology
Tripp Umbach
University of Cincinnati
University of Minnesota
University of Notre Dame
University of Texas at Austin

•
•
•
•
•

University of Washington
Vermeulens
Washington State University
Worcester Polytechnic Institute
ZGF Architects LLP

Exhibitors

•
•
•
•
•
•
•
•

Air Master Systems
asecos GmbH
FunderMax GmbH
Kewaunee Scientific Corp
OnePointe Solutions
Phoenix Controls
Trespa North America
Waldner, Inc.

Special Event Host

•

Siemens Industry, Building
Technologies
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Agenda at a Glance
Special Events and
Features:

Sunday, May 6
*Facility Site Tour (must be pre-registered to attend)

12:30 p.m. – 5:15 p.m.

Hosted Pre-Conference
Reception

Hosted Dessert Reception; Registration Sign-In

7:30 p.m. – 8:30 p.m.

Sunday; May 6, 7:30 p.m. Irish Coffees, cordials,
and dessert. Attendees may sign in and pick up
their conference materials at this time. Guests
welcome.

Hosted Reception

Monday, May 7
Registration Sign-in/Continental Breakfast
General Session

8:00 a.m. – 8:30 a.m.
8:30 a.m. – 10:55 a.m.

Conference Overview
Speakers: Tripp Umbach; Lehigh University; Worcester Polytechnic Institute/Gensler; Jefferson

Monday, May 7, 4:45 p.m. - 5:45 p.m.
Guests welcome.

Concurrent Forum Sessions

Food and Beverage

A. A tectonic shift in educational space planning: Space and tech options for self-driven,
experiential learning

Registered attendees will be provided
with lunch and refreshment breaks on both
meeting days.

B. Space and facilities that dramatically impact enrollment and income

A continental breakfast will be served on the
first meeting day and a full breakfast will be
served on the second meeting day.

Please Note The
Following
Dress for this conference is business casual.
It is our goal to maintain the temperature of the
meeting rooms at an acceptable level for all
attendees. However, for your maximum comfort
we suggest that you plan to dress in layers.
Audio or video recording devices are not
permitted at this conference.

11:10 a.m. – 12:05 p.m.

C. +New space standards for a nomadic academic workforce: Space types, connectivity,
and metrics
Luncheon Hosted by

12:05 p.m.

Concurrent Forum Sessions

1:10 p.m. – 2:05 p.m.

D. +The “new academic workplace” is coming to your institution: What you need to know
E.

The why and how of Sticky Space: Places students seek out, embrace, and actively
populate around the clock

F.

+The dynamics of pedagogical shifts: Costs, facility flexibility, and change management for
faculty and students

Concurrent Forum Sessions

2:20 p.m. – 3:15 p.m.

G. +Construction cost forecast and timing decisions for capital projects
H. +Analyze and upgrade physical attributes of the campus tour for a direct impact on
recruitment
I.

+Aligning new pedagogy and learning space initiatives for team-based, active learning

General Session

3:45 p.m. – 4:40 p.m.		

Speaker: Stanford University School of Medicine
Hosted Reception (Guests Welcome)

Register Now!
Register with payment by

April 6 and Save $200
TradelineInc.com

* Additional cost to attend

+Presented at this time only.

4:45 p.m. – 5:45 p.m.

Tuesday, May 8
Hosted Breakfast

7:15 a.m. – 8:00 a.m.

Concurrent Sessions

8:05 a.m. – 9:00 a.m.

J.

+Unique solutions to the challenge of outdated building inventory

K. +From master plan to materialized building renovation: Budget, scope, and renovation
strategies
L.

+The future of campus facilities and campus life: Integrating academics, student life,
athletics, and recreation

General Session

9:15 a.m. – 10:10 a.m.

Speakers: Georgia Institute of Technology; MIT Capital Renewal Project Planning
Concurrent Forum Sessions

10:35 a.m. – 11:30 a.m.

B. Space and facilities that dramatically impact enrollment and income
M. +From under-utilized space to campus activity hub: Steps to unleash your facility potential
N. +Accurate, actionable space utilization data from the Internet of Things (IoT)
Concurrent Forum Sessions

11:45 a.m. – 12:40 p.m.

O. +Case study: Transforming engineering education and research at UT Austin, Cockrell
School of Engineering
+A developer-driven model for renovation, revitalization, and expansion of outdated
buildings

Q. +Lessons from a commuter-focused institution: Renovation strategies that attract and
engage students
Hosted Luncheon

12:40 p.m.

Concurrent Forum Sessions

Courtesy of EYP

P.

1:45 p.m. – 2:40 p.m.

A. A tectonic shift in educational space planning: Space and tech options for self-driven,
experiential learning
E.

The why and how of Sticky Space: Places students seek out, embrace, and actively
populate around the clock

General Session

2:55 p.m. – 3:40 p.m.

Town Hall Knowledge Roundup
Adjourn

3:40 p.m.

Wednesday, May 9
*Facility Site Tour (must be pre-registered to attend)

* Additional cost to attend

+Presented at this time only.

8:00 a.m. – 1:30 p.m.

Tradeline is a Registered Provider with The
American Institute of Architects Continuing
Education Systems. Credit earned on
completion of this event will be reported to
CES Records for AIA members by Tradeline.
Certificates of Completion for non-AIA
members are available upon request.
There are a maximum of 12 Continuing
Education Hours (CEHs) available at this
conference. Sessions marked with the AIA
CES logo AIA have been registered with the
AIA/CES Record.
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Monday and Tuesday, May 7-8
Economic design thinking: The new world
reality of facility funding solutions
Tripp Umbach

Paul Umbach – Founder and President

Trending facility projects targeting innovation, collaboration, and
student life initiatives increasingly depend on complex departmental
and organizational collaborations, and don’t have a traditional funding
source; new solutions are required to make them possible. Paul
Umbach demonstrates the application of economic design thinking to
evaluate and communicate the long-term economic impact – and return
on investment – of campus capital projects, including revenue, social,
and community impacts. He examines recent case studies and distills
solutions for engaging philanthropists, industry, and communities, and
tapping into $1 trillion dollars of available funding for capital projects.

Facility repurposing strategies for the new
entrepreneurship, hands-on learning, and
student experience mandates
Lehigh University

John D. Simon, PhD – President

Higher education institutions are repurposing old and outdated spaces
to compete in the new push for innovation, entrepreneurship, and
hands-on active learning, and here you’ll see the types of facility
investments you’ll need to make to successfully recruit students
and faculty. From his experience at Duke, University of Virginia, and
now Lehigh University, John Simon provides his observations on the
transformational effects of campus renewal and facility repurposing
strategies. He examines successful initiatives for repurposing outdated
space and buildings, elevating student experience and engagement,
increasing entrepreneurship and innovation opportunities, and
embracing team-based and experiential learning, and he advocates for
changing culture through facility renewal.

The new Innovation Hub: Residential,
active learning, maker/innovation space
and entrepreneurship in one building
Worcester Polytechnic Institute

James H. McLaughlin – Assistant Dean of Student Programs and Director, Rubin
Campus Center

Gensler

Keller Roughton, AIA, LEED AP – Senior Associate

The Foisie Innovation Studio and Messenger Residence Hall at
Worcester Polytechnic Institute (WPI) marries three facility types in one
building to inspire new generations of students: cross departmental
maker/innovation space, high tech active learning environments
and residence hall. Jim McLaughlin and Keller Roughton illustrate
key facility features and concepts that support WPI’ s distinctive
hands-on pedagogies. They will set out rationales for allocations
and configurations for high energy spaces including a Global Impact
laboratory, entrepreneurship and collaboration centers for faculty,
students and external partners, prototyping and makerspace and
robotics engineering labs.

Nexus Learning: Jefferson’s X factor as a
transformative force in student success
Jefferson (Philadelphia University + Thomas Jefferson University)

Jeffrey Ashley, PhD – Director of the Center for Teaching Innovation and Nexus
Learning

Nexus Learning™, an emerging model for higher education, coalesces
pedagogical strategies at the intersection of active, collaborative, and
experiential learning and infuses it with transdisciplinary knowledge
and skills grounded in the liberal arts. Jeff Ashley charts the latest
trends in educational, financial, and employment markets, and
identifies why the Nexus Learning model is producing real-worldready professionals with competitive advantages. He highlights
differentiators of Nexus Learning facilities, scopes out the impact
on space utilization, and identifies private industry partnership
opportunities. He illustrates the effects that Nexus Learning has had on
campus space and student/faculty life at Jefferson, and next steps.

© Wilson Architects, photographer Anton Grassl

Monday, May 7

Attend all of the General Sessions below
The academic workplace of the future: New
directions, facility implications, action plans
Stanford University School of Medicine

Niraj Dangoria – Associate Dean, Facilities Planning & Management

This interactive session examines where the academic workplace is
headed, how education will be provided, and the types and locations
of the spaces needed to stay competitive in terms of culture, faculty
and student experience, amenities, and cost. Niraj Dangoria relates
Stanford University School of Medicine’s view of the new academic
workplace drivers, trends in campus demographics and technology,
and pressing challenges. He taps into the collective wisdom of all the
conference participants to build consensus on direction and immediate
action plans.

Tuesday, May 8
Setting a high bar for sustainability: Georgia
Tech’s Living Building
Georgia Institute of Technology

Howard Wertheimer, FAIA – Assistant Vice President, Capital Planning & Space
Management

For over 60% of college hopefuls, a school’s commitment to the
environment will impact their decision to apply to or attend, and for a
new benchmark on what sustainable higher education facilities look
like, look no further than Georgia Tech’s $30-million Living Building
initiative. Howard Wertheimer sets out the details for what is expected
to be the most environmentally advanced educational and research
facility built in the Southeast. He scopes out project formation and
design development processes, decisions on materials and sourcing,
HVAC solutions, programming strategies, and specific configurations
for teaching and research spaces.

MIT’s capital renewal planning model that
reduces costs and maximizes performance
MIT Capital Renewal Project Planning

Deborah Carr, AICP, LEED GA – Senior Planner

Twelve million square feet of academic, service and residential space
spread among 145 buildings getting older every day; what’s the
best strategy for capital renewal that delivers on campus priorities,
sustainability commitments, and program needs? Deborah Carr
illustrates the tools MIT uses to approach the problem, engage
stakeholders, assess existing conditions and financial resources,
integrate new learning and research requirements and expectations,
and deliver optimal outcomes that attract students and faculty. She
profiles two case studies involving 1950s and 1960s building upgrades
which delivered highly functional re-imagined space solutions while
optimizing re-investment.

Town Hall Knowledge Roundup
Facilitator: Tradeline, Inc.

Photo Courtesy of SmithGroupJJR; © Jason Robinson

Courtesy of Perkins + Will

Derek Westfall – President

This closing session is where key ideas, new developments, and
findings that have been revealed over the course of the entire two-day
conference (including sessions you may have missed) get clarified,
expanded upon, and affirmed or debated. This is also the opportunity
to get answers from industry leaders and the entire audience to
specific questions on key and challenging issues.
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Monday and Tuesday, May 7-8
A. A tectonic shift in educational space
planning: Space and tech options for selfdriven, experiential learning

C. New space standards for a nomadic
academic workforce: Space types,
connectivity, and metrics

ZGF Architects LLP

Ballinger

Taka Soga – Principal

Keith Mock, AIA – Principal
Christina Grimes, AIA, LEED AP BD+C, EDAC – Senior Associate
Kate Lyons – Senior Designer

Clark Construction Group, LLC

Brett Earnest, LEED AP BD+C – Vice President

Washington State University

Louise Ann Sweeney – Project Manager, Facilities Services
Jon Manwaring – Assistant Director, Learning Innovations for Academic Outreach
and Innovation

Washington University’s vision for the future of education is the 89,000-sf
SPARK Academic Innovation Hub, one of the most advanced digital
classroom buildings reflecting the push toward adaptable spaces and
technology for varying learning styles, multi-disciplinary collaboration, and
increased university transparency. Session leaders detail planning strategies
employed to create a large network of flexible, technology-enabled learning
environments and classrooms: formal and informal, large group, small group,
individual, active, problem-based, and maker spaces, all of which deliver
choice and diversity. They identify key competitive building features that
attract the best students and faculty. AIA

Monday 11:10 a.m. – 12:05 p.m. | Tuesday 1:45 p.m. – 2:40 p.m.

B. Space and facilities that dramatically
impact enrollment and income

New data on emerging workstyles, space types, and work locations is in
high demand as academic institutions pursue institution-wide collaborative
activities. The Ballinger team tracks the nomadic journey of staff across
multiple work environments, and the workplace settings that engage diverse
stakeholders in inter-professional collaboration. They demonstrate the specific
workspace configuration details and idiosyncrasies, and extrapolate what
it means for your academic workplace decisions on variety vs. modularity,
multi-functional space, and technology integration. They chart occupancy data
trends and dissect case studies to demonstrate how to integrate individual
workstyles and academic cultural attributes into efficient, cohesive team
environments. AIA

Monday 11:10 a.m. – 12:05 p.m.

D. The “new academic workplace” is
coming to your institution: What you need
to know
HOK

Randy Taylor, AIA, LEED AP BD + C – Vice President | Regional Leader of Science +
Technology
Damon Sheppard, AIA, LEED AP BD+C – Senior Associate | Project Manager

Hastings+Chivetta Architects, Inc.

Christopher Chivetta, P.E., LEED AP BD+C – Principal / President
James H. Gabel, AIA, LEED AP – Sr. Vice President / Project Manager

Rice University

A major move is on to analyze, re-evaluate, and transform facilities to increase
admission rates and retention, in response to the demographic shifts and
reductions in international applications presently challenging higher education
institutions. A wide range of student-focused facilities have been deployed
with increased enrollment in mind: welcome/admission facilities; residential
life; academic; student life; recreation, wellness and athletic facilities;
collaboration spaces; libraries and research spaces – and here you’ll see the
results. Session leaders chart student ranking criteria for an array of campus
spaces and amenities, and they illustrate successful facility strategies that
broaden the student recruitment pool. AIA

Monday 11:10 a.m. – 12:05 p.m. | Tuesday 10:35 a.m. – 11:30 a.m.

Kelly Buehler, AIA – Project Manager, Facilities Engineering and Planning

Financial pressures, competition for students and staff, and the recent
success of private sector workplace change initiatives are driving a new
round of renovation projects to implement state-of-the-art academic
workplace designs. Session leaders detail how the new academic workspace
is addressing the needs of modern-day campus occupants who are more
entrepreneurial, connected, collaborative, and agile. The presenters examine
issues related to the academic workplace through renovation projects at
Rice University and George Washington University, and illustrate space
configuration details for a variety of working styles, learning styles, and crosspollinating social interaction, the blurring of work and home activities, and the
prevalence of residential/hospitality themes. AIA

Monday 1:10 p.m. – 2:05 p.m.

Walter W. Davis, Asst.
VC & Asst. Dean for Facilities Operations [retired]
Washington University School of Medicine

AIA

Sessions qualify for AIA credit.

Courtesy of SmithGroupJJR; © Liam Frederick Photography

“Tradeline programs have been the foundation for our Design & Construction Group.
We haven’t found a quality knowledge exchange that comes anywhere close to what
you have to offer.”

Forum Sessions
E. The why and how of Sticky Space:
Places students seek out, embrace, and
actively populate around the clock

H. Analyze and upgrade physical attributes
of the campus tour for a direct impact on
recruitment

Lord Aeck Sargent

Hastings+Chivetta Architects, Inc.

John Starr, AIA, LEED AP BD+C – Principal
Becky McDuffie – Programming Expert

The mission of today’s space and building initiatives: Attract people, engage
them, and leave them longing to come back. The key ingredient in your plans
should be Sticky Spaces: Informal and social learning places students seek
out, make their own, and actively populate around the clock. Using data,
lessons learned, and student feedback from recent projects, session leaders
deliver best practices for programming sticky spaces, and key functional and
psychological design elements for individual learners and small groups. They
examine the effects of visibility, transparency, circulation patterns, privacy, and
group dynamics, and the amenities that keep student space populated and
active. AIA

Monday 1:10 – 2:05 p.m. | Tuesday 1:45 p.m. – 2:40 p.m.

Erik J. Kocher, AIA, LEED AP BD+C – Principal

Ohio Wesleyan University

Peter Schantz – Director of Physical Plant Planning and Operations

There’s never a second chance to make a first impression! The physical
attributes of your campus tour must be top-notch, impressive, and exactly what
students and potential donors are looking for in order to get them to buy-in.
Session leaders examine the new Architecture of Enrollment Management™
(AEM) process which identifies how facilities on your campus tour will affect
prospective students and visitors and influence recruitment, enrollment,
and retention – for better or worse. They detail an AEM case study at Ohio
Wesleyan, and evaluate buildings toured, campus connectivity, classroom
styles, sought-after amenities, facility action plans, and more. AIA

Monday 2:20 p.m. – 3:15 p.m.

F. The dynamics of pedagogical shifts:
Costs, facility flexibility, and change
management for faculty and students

I. Aligning new pedagogy and learning
space initiatives for team-based, active
learning

Stantec Architecture, Inc.

TreanorHL Science and Technology

Texas A&M University College of Veterinary Medicine

Jefferson (Philadelphia University + Thomas Jefferson University) East Falls
Campus

Dan Caren, AIA, LEED BD+C, EDAC – Principal
Heather Quiram – Director of Facilities

This presentation offers a practical guide to the drivers of rapid pedagogical
change, the spaces and technology that are now necessary to successfully
respond to change, and steps to take to prepare faculty and staff to teach
and thrive in these new environments. Dan Caren and Heather Quiram
illustrate strategies for designing innovative, flexible and affordable facilities
that make the most of limited facility budgets, deliver the results expected,
and adapt into the future as learning styles continue to evolve. They scope
out ramifications for upgrading existing facilities vs building new, and they
compare returns on investment. AIA

Monday 1:10 – 2:05 p.m.

G. Construction cost forecast and timing
decisions for capital projects

Tim Reynolds, PE – Principal

Jeffrey Ashley, PhD – Director of the Center for Teaching Innovation and Nexus
Learning

University of Cincinnati

P.K. Imbrie, PhD – Professor and Head, Department of Engineering Education

A major disruption in education is underway: Long-held beliefs about teaching
and learning processes, and the academic spaces where these activities
occur, are being challenged and transformed. Session leaders illustrate
examples of emerging space types, sizes, and technology, and demonstrate
methods to enlist core team members key to the space planning process who
will champion new reform initiatives by embedding them in the university’s
strategic goals. They address what “student success” looks like for academic
programs, campus wide facilities, and individual spaces, and they detail the
necessary level of commitment from users and stakeholders required for
optimal outcomes. AIA

Monday 2:20 p.m. – 3:15 p.m.

Vermeulens, Boston

James Vermeulen, PQS, LEED AP, Construction Economist – Managing Principal

Vermeulens, San Antonio

Blair Tennant, LEED AP, Construction Economist – Associate Principal

Mounting pressure on construction costs will impact all science facility projects
on the drawing boards, both new construction and renovations. Attend this
session to get better pricing and more accurate budget figures, and better
understand construction cost drivers for different academic science programs.
James Vermeulen and Blair Tennant deliver up-to-date construction cost
forecasts based on government spending trends, commodity prices, and
cost data from more than 100 projects. Using analyses of equities, GDP, and
construction labor markets, they illustrate regional construction pricing targets
for the next two years, and demonstrate bid and purchasing strategies that
lock in costs. AIA

Monday 2:20 p.m. – 3:15 p.m.

“Tradeline stands for excellence.”
Randy S. Eken
Associate Dean, Administration and Finance
University of North Dakota
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Forum Sessions (continued)
Alliiance

Ken Sheehan, AIA, LEED AP – Principal

University of Minnesota, Capital Planning and Project Management
Marc Partridge, AIA, CID, AP – University Architect

A common challenge facing higher education institutions is what to do
about outdated, costly building stock unable to fulfill modern education
requirements: Modernize? Renovate? Replace? Marc Partridge and Ken
Sheehan examine University of Minnesota’s framework for answering that
question, and the facility and campus planning methods for evaluating,
re-investing in, or removing structures, protecting historic resources, and
enhancing connectivity. They scope out the capability limits of historic
buildings, illustrate new ideas for shared spaces, and they illustrate application
of these concepts during renovation of Tate Hall, with implications for any
historic building renovation. AIA

Tuesday 8:05 a.m. – 9:00 a.m.

K. From master plan to materialized
building renovation: Budget, scope, and
renovation strategies

L. The future of campus facilities and
campus life: Integrating academics, student
life, athletics, and recreation
HOK

Randy Kray, AIA, OAA, MAA – Director of Science + Technology
Doug Barraza, AIA, LEED AP BD+C – Vice President and Senior Project Manager

The University of North Carolina at Chapel Hill
Bill Goa – Director of Campus Recreation

The benefits of campus-wide resources that strengthen physical, emotional,
spiritual, and intellectual wellbeing are now evident, and institutions are
pivoting to emphasize a “live, learn, play” philosophy in facility planning and
design. Session leaders examine the evolution of facilities toward new, hybrid
facility types that bring together academics, athletics, recreation, research,
and student life, and they demonstrate exciting new ways to connect students,
student-athletes, coaches, researchers, healthcare providers, and faculty
to improve overall campus life and wellbeing. They illustrate the application
of these concepts at UNC Chapel Hill, and provide guidance for building
momentum and funding, and connecting disparate programs. AIA

Tuesday 8:05 a.m. – 9:00 a.m.

Sarah N. Lindenfeld, AIA – Associate Principal

M. From under-utilized space to campus
activity hub: Steps to unleash your facility
potential

University of Texas at Austin

The S/L/A/M Collaborative

Payette

Dean R. Appling, PhD – Associate Dean, College of Natural Sciences

This session charts a course for successfully advancing a master space plan
element through to construction completion. Session leaders call upon the
Welch Hall renovation project at UT Austin to demonstrate how the long-term
vision and strategic priorities identified in the master plan were translated to a
renovation project that meets key drivers. They illustrate how challenges with
building size, scope, and funding were alleviated through innovative decisions
throughout the programming phase, and they detail strategies to balance ideal
program configuration vs. disruption and cost, and identify efficiencies through
shared-use of space. AIA

Tuesday 8:05 a.m. – 9:00 a.m.

Steve Ansel, AIA – Principal
Mary Jo Olenick, AIA – Principal

University of Notre Dame

Doug Marsh – Vice President, Facilities Design and Operations & University
Architect

Some of the largest facility opportunities on your campus may be hidden in
plain sight, just waiting to be renovated, expanded, and reinvented for modern
day student interests and needs, program growth, and university activities.
Session leaders chart steps to identify potential new student activity centers,
launch new facility initiatives, and build collaborative relationships across
academics, athletics, and student life. They profile Notre Dame’s bold move
to bring together psychology, anthropology, and music departments in a new
center for student affairs with an expansion of the Notre Dame Stadium –
previously utilized only eight days each year! AIA

Tuesday 10:35 a.m. – 11:30 a.m.

Courtesy of Ballinger; © Albert Vecerka - Esto

J. Unique solutions to the challenge of
outdated building inventory

Register at www.TradelineInc.com
N. Accurate, actionable space utilization
data from the Internet of Things (IoT)
JLL

Michael Tiemann – SVP | Occupancy Planning
Dmitri Gerchikov, MCR, SLCR – SVP | IoT and Analytics

Accurate, actionable data on effective space use is key to accommodating
the ever-changing demands of faculty, staff, and students. Internet of Things
(IoT) technology – in use today – can be your lifeline to better evaluate your
facilities, plan for the right amount and type of space, and control costs.
Session leaders demonstrate how IoT is enabling institutions to increase
flexibility, reduce costs, respond to ebbs and flows in enrollment, and ensure
the best use of labs, classrooms, meeting space, and other campus amenities.
They reveal new opportunities to identify overlooked environments for
collaboration and develop high-quality space for teacher-student interaction.
AIA

Tuesday 10:35 a.m. – 11:30 a.m.

O. Case study: Transforming engineering
education and research at UT Austin,
Cockrell School of Engineering
Ennead Architects

Alex O’Briant, AIA – Associate Partner

University of Texas at Austin

Sharon Wood – Dean Cockrell School of Engineering

UT Austin’s recently completed, 430,000-sf Engineering Education and
Research Center (EERC) is an outstanding example of leading-edge STEM
environments with open and flexible space for active learning, hands-on
student projects, research, and maker space for prototyping marketable
products that solve real-world problems. In this session you’ll see layouts,
configurations, costs, new space types, adjacencies, equipment, and support
facilities employed to inspire and recruit the next generation of engineers.
Session leaders specifically examine the innovative National Instruments
Student Project Center, an interdisciplinary undergraduate learning
environment that is revolutionizing the way the Cockrell School teaches
engineering. AIA

Tuesday 11:45 a.m. – 12:40 p.m.

Courtesy of EYP

AIA

Sessions qualify for AIA credit.

P. A developer-driven model for
renovation, revitalization, and expansion of
outdated buildings
The Whiting-Turner Contracting Company
Stephen Perreault – Senior Project Manager

The H.B. Nitkin Group

Peter Christian – Director of Development & Acquisitions

Robert A.M. Stern Architects

Preston J. Gumberich – Partner

The University of Connecticut

Robert Corbett – Director of Regional Projects & Development

Engaging developer-led teams as an alternative to traditional designbid-build approaches is a rapidly (re)emerging strategy for infrastructure
renewal – answering the need to reduce costs, relieve pressure on resources,
and add new sources of financing. This session examines the Downtown
Hartford Campus Building renewal and expansion project at the University
of Connecticut that has preserved the historical integrity of a 1920s urban
building with an addition of 180,000 sf including classrooms, staff and faculty
offices, state-of-the-art computer labs, teaching labs, collaboration space
where students and faculty can connect on ideas, a variety of study areas,
conference rooms and meeting spaces. AIA

Tuesday 11:45 a.m. – 12:40 p.m.

Q. Lessons from a commuter-focused
institution: Renovation strategies that
attract and engage students
Miller Hull Partnership

Elizabeth Moggio – Architect, AIA

University of Washington

Jeannie Natta – Project Manager

What are the “magnet” building features, space types, program combinations,
and adjacencies that draw in students, faculty, and the surrounding
community? The answers are in the planning and design strategies employed
at the commuter-focused University of Washington Urban Solutions Center, a
renovation and reuse project of a 1911 structure aimed at motivating students
to linger, engage, and embrace campus life. Session leaders identify key
building features, and rationales for a mix of space types: gathering areas,
break out rooms, maker-tinkerer space, student-centered classrooms and
seminar spaces, an urban design lab, and discovery labs. AIA

Tuesday 11:45 a.m. – 12:40 p.m.
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Registration and Accommodations
Registration:
Conference Registration
Fees*
Registration fees with payment by 4/6/18
$1890 for single registration
$1740 each for groups of 2 or more
Registration fees after 4/6/18
$2090 for single registration
$1940 each for groups of 2 or more

The conference will be held at:

Hilton Austin Downtown
Convention Center
500 East 4th Street
Austin, TX 78701

Registration fee includes:
All general sessions, selection of forums, a
dessert reception, two lunches, one breakfast,
a wine and hors d’oeuvres reception,
refreshments, and a conference workbook
guide. Presentations will be made available for
download to attendees.
Team Discounts!
For groups of 5 or more, please call Tradeline
for additional discounts available.

How to Register:

Facility Site Tours

Online

$25 Transportation Fee/each

TradelineInc.com

Registration Information

Fax

Make checks payable to:
TRADELINE, INC.
Federal Tax I.D. #95-297-2863

925.254.1093
From outside the U.S. 1.925.254.1093

Mail
Tradeline, Inc.
115 Orinda Way
Orinda, CA 94563, USA

Questions
Call 925.254.1744 ext. 112
From outside the U.S.
1.925.254.1744 ext. 112

Register Now!
Register with payment by

April 6 and Save $200
TradelineInc.com

Policy on Cancellations,
Changes and Refunds
All cancellations and changes to registrations
must be received by Tradeline, Inc. in writing.
You may make substitutions at any time; please
notify us as soon as possible.

Hotel and Travel
Information:
Room Reservations
Tradeline has reserved a block of sleeping
rooms for this event at The Hilton Austin.
For registrations received by April 13, 2018
Tradeline will handle and confirm room
reservations [based on availability] according to
your instructions on the registration form.
After April 13 please call Tradeline for room
availability.
Changes: All room reservations and changes
must originate through Tradeline, Inc. to
obtain the special rate. If you contact the hotel
directly, you may be informed that they are sold
out, or you may be charged a higher rate.

Room Rate
The discounted room rate for this event is
$259/night, single or double occupancy.
This is a non-smoking hotel.

Room Payment
Tradeline does not accept payment for room
reservations. Hotel charges are paid to the
hotel directly upon checkout.

Travel Information
Airport-to-Hotel Transportation
The Hilton Austin hotel is just 15 minutes from
the Austin-Bergstom International Airport.
Taxis or shuttles are readily available from
all airport terminals. Taxi fares will run
approximately $30 each way.

Full refunds will be given for cancellations
received in writing 14 days or more prior to the
event. A $250 service fee will be charged for
cancellations received between 14 and 6 days
prior. No refunds will be given for cancellations
received within 5 days of the event.

*International Attendee Discount
A $250 discount will be applied to the 2-day
full conference registration fee for non-U.S.
residents traveling from outside of the U.S.
Use promo code INTL2018 if registering online

Registration Form
University Facilities 2018
May 7-8, 2018 • Hilton Austin Downtown Convention Center • Austin, TX

1. Please Type or Print Clearly (or register online at www.TradelineInc.com)
• Conference registration is not complete until confirmed by Tradeline, Inc.
• Please confirm airline reservations only after confirmation of registration.
• Only one registrant per form.
Name____________________________________________ First Name for name badge__________________
Title/Position________________________________________________________________________________
Institution___________________________________________________________________________________
Address__________________________________________________________ M/S_______________________
City___________________________________ State______ Zip Code_______
Country_______________________________ Phone______________________Fax_______________________
Attendee Contact Email_______________________________________________________________________
Alternate Contact Email_______________________________________________________________________

2. Register with payment before April 6 and Save $200!
Single Registration
Team Registration Discount**

Payment by 4/6/18*
❑ $1,890
❑ $1,740/Attendee

Full price*
❑ $2,090			
❑ $1,940/Attendee

**Name of other team registrant(s)_____________________________________________________________

3. Conference Add-Ons:
Sunday, May 6
❑ $25 Tour #1: EERC, Speedway Mall, and Gates Dell Computer Science Complex at UT Austin
Wednesday, May 9
❑ $25 Tour #2: Rowling Hall, McCoombs School of Business and Dell Medical School at UT Austin

4. Select a Method of Payment
To receive early discount, payment must accompany registration. Payment or P.O. # must be received by
conference date in order to attend.
❑ Visa
❑ Mastercard
❑ AmEx Name on Card_________________________________________
Card #_____________________________________________Exp. Date_________ Security Code___________
Billing Address:_________________________________________________________ (If different from above)
❑ CHECK: Make payable to TRADELINE, INC. Check #_____________________________________________
❑ INSTITUTIONAL P.O. number (not eligible for early discount)_____________________________________

5. Hotel Reservations
Please do not call the hotel directly. The special room rate below is available at The Hilton Austin through
Tradeline only.
❑ Yes, please reserve a room for me. Arrival Date:_____________ Departure Date:____________________
❑ Single occupancy ($259/night +15% room tax) ❑ Double occupancy ($259/night +15% room tax)
Special Requests***:__________________________________________________________________________
❑ No, I will not require a hotel reservation.

Register Now!
Register with payment by

April 6 and Save $200
TradelineInc.com

Fax
925.254.1093
From outside the U.S. 1.925.254.1093

Mail
Tradeline, Inc.
115 Orinda Way
Orinda, CA 94563, USA

Questions
Call 925.254.1744 ext. 112
From outside the U.S.
1.925.254.1744 ext. 112
Policy on Cancellations, Changes and
Refunds: All cancellations and changes to
registrations must be received by Tradeline,
Inc. in writing. You may make substitutions at
any time; please notify us as soon as possible.
Full refunds given for cancellations received
14 days or more prior to the event. A $250
service fee will be charged for cancellations
received between 14 and 6 days prior. No refunds will be given within 5 days of the event.
*International Attendee Discount: A $250
discount will be applied to the 2-day full
conference registration fee for non-U.S.
residents travelling from outside of the U.S.
**Team Discount pricing above applies to
groups of 2 or more. For teams of 5 or more
please call Tradeline for additional discount
availability.
***All requests will be honored based upon
availability at hotel upon time of arrival.
Tradeline will inform the hotel of your
preferences but cannot guarantee any special
requests.
All room reservations are guaranteed. For
changes or cancellations, please notify
Tradeline at least 72 hours prior to your
scheduled arrival. No-shows and cancellations
within 72 hours of arrival are subject to a
charge equal to one night’s stay.
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Route To:
__________________________
__________________________

Tradeline, Inc.

PRESORTED
FIRST-CLASS MAIL
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115 Orinda Way | Orinda, CA 94563

PAID

RETURN SERVICE REQUESTED

PERMIT NO. 17
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__________________________

Make Copies For:
__________________________
__________________________
__________________________

2018 Conferences
Register Now!
Register with payment by

April 6 and Save $200
TradelineInc.com

Questions?
Call 925.254.1744

College and University
Science and Engineering
Facilities 2018 - SPRING
April 23-24
Boston, MA

Research Facilities 2018

Space Strategies 2018
October 15-16
Scottsdale, AZ

Facility Strategies for
Animal Research and
Biocontainment

April 26-27
Boston, MA

November 5-6
St. Petersburg, FL

University Facilities 2018

College and University
Science and Engineering
Facilities 2018 - FALL

NEW CONFERENCE!
May 7-8
Austin, TX

November 15-16
San Diego, CA

